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Our Commitment to Child Safety

Melbourne Youth Orchestras (MYO) is dedicated to the safety and wellbeing of all
children.

MYO has zero tolerance for child abuse.

We believe that all children have a right to be safe and to feel safe when playing
music. We foster a culturally safe, inclusive environment.

Our child safety policy ensures that MYO meets its responsibilities for the safety of
children and young people, by creating and fostering an organisational culture that
places child safety at the forefront of our operations and embedding the rights of
children in everything we do.

All adults at MYO are responsible for the care and protection of children. They fulfil
this responsibility by adhering to the MYO Child Safety Code of Conduct, to help
ensure that child abuse never occurs at MYO.

If child abuse is ever suspected, the MYO Child Safety Incident Procedure
prescribes the steps we must take to ensure children are safe and any suspicions
are reported appropriately.

The policy overview
Child safety will be supported by:

e providing clear instructions to adults at MYO as to acceptable and
unacceptable behaviours, in the MYO Child Safety Code of Conduct.

e ensuring that adults at MYO, including staff and adult participants, are aware
of their responsibilities.

e ensuring that children at MYO are aware of their rights

e ensuring that children at MYO know what to do if they do not feel safe

e providing information and guidance on reporting requirements and procedures
in the MYO Child Safety Incident Procedure.

e Emphasising genuine and practical engagement with children

Who the policy applies to:

The child safety policy applies to all staff, volunteers, adult participants, contractors
and board directors in any MYO setting (including in-person and online).



Key Responsibilities

There are important responsibilities for all adults at MYO.

All Adults must ensure that children are safe and feel safe. They must report
any concerns. They must undertake annual training in order to maintain a
demonstrable understanding of, and compliance with, the child safety policy.

Child Safety Officers (CSOs) comprise responsible staff members including
key program staff and ensemble coordinators. CSOs must help children
understand their rights, help adults understand their responsibilities, handle
any reports of suspected abuse, ensure the code of conduct is followed,
actively contribute to the child safety policy’s implementation and ongoing
review, and provide feedback and improvement suggestions to the MYO
CEO.

The MYO CEO must ensure that robust systems and procedures are in place
to guarantee that all adults undertake annual training, that working with
children checks (WWCC) and/or Victorian Institute of Teaching (VIT)
registrations are in place and up to date, and that referee checks are
undertaken to verify all staff suitability. The CEO must ensure that the Child
Safety Procedure is followed in relation to any and all reports of suspected
child abuse. The CEO must act immediately to rectify any breach or
suspected breach of the MYO Child Safety Code of Conduct.

The MYO Board must regularly review the child safety policy to ensure it
remains relevant and represents best practice, taking into account legal
obligations, relevant standards and any recommendations received from the
CEO and CSOs. The board must ensure an effective mechanism is in place
for managing risk including in relation to child safety.
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All children have a right to feel safe and be safe when they play music.

Child Safety Policy

1 Introduction

1.1

Melbourne Youth Music Incorporated (trading as Melbourne Youth Orchestras (“MYO”)) is
committed to promoting and protecting the safety and wellbeing of all children. We have
zero tolerance for child abuse.

1.2 All children have a right to feel safe and be safe when they play music, and have equal
rights to protection from child abuse. The best interests, safety and wellbeing of children
are paramount.

1.3 All forms of child abuse, including significant emotional and psychological harm and
neglect, cause harm to children.

1.4 Everyone working at MYO is responsible for the care and protection of children and
reporting information about child abuse. Child safety is a shared responsibility of all adults
in the MYO community.

1.5 If any person believes a child is in immediate risk of abuse or harm, they should
telephone 000.

1.6 MYO is committed to providing a culturally safe environment in which the diverse and
unique identities and experiences of Aboriginal children and young people are respected
and valued.

1.7  Terms used in this Child Safety Policy are defined in the Glossary that forms part of
MYO'’s suite of Child Safety documents.

2 Purpose
2.1 The purpose of this Policy is to:

(a) ensure MYO meets its responsibilities for the safety, protection and wellbeing of
children and young people;

(b) create and foster an organisational culture that places child safety at the forefront
of MYQO'’s operations;




3 Scope

3.1

3.2

(c) ensure Staff Members and Adult Participants are aware of their responsibilities to
prevent and report child abuse and threat of harm to children occurring within all
MYO Environments; and

(d) place an emphasis on genuine engagement with and empowerment of children.

This Policy applies to all adult employees, directors, volunteers and contractors
(collectively referred to as ‘Staff’ or ‘Staff Members’) and adult participants and
members of MYO (referred to as ‘Adult Participants’).

This Policy applies to all MYO Environments and all interactions with children and young
people including:

(a) physical contact,

(b) face to face contact;

(c) contact by post or other written communication;

(d) contact by telephone or other oral communication;

(e) online contact including by email, social media or other electronic means.

4 Responsibilities of the MYO Board of Directors

4.1

4.2

The MYO Board of Directors is responsible for ensuring that the Child Safety Policy, Child
Safety Code of Conduct and Child Safety Incident Procedure are reviewed and updated
at least every two years, as well as promptly taking into consideration any
recommendations made to it by management, the Child Safety Group, or the broader
MYO community.

The Board of Directors is also responsible for:

(a) modelling and championing a child safe culture and making a public commitment
to child safety;

(b) ensuring that MYO has appropriate resources to effectively implement its Child
Safety obligations;

(c) ensuring an effective mechanism is in place for managing risk including in relation
to child safety.

5 Responsibilities of the CEO

5.1

The CEO must ensure that systems are in place to:

(a) empower children, young people, families and communities with information about
their rights and protections.

(b) record all Teacher Registrations or WWCCs electronically and identify and monitor
those that require renewal;

(c) not allow Staff to work without a valid Teacher Registration or Employee WWCC,
including when a Teacher Registration or WWCC has expired or a negative notice
is received,;




(d) collect, document and store information from applicants and their referees to
assess their suitability for child-related work;

(e) securely store Incident Reports;

(f) ensure that all Staff with a WWCC have registered MYO as an entity affiliated with
the WWCC.

(9) induct and train all staff and adult participants in relation to the Child Safety Policy,
Child Safety Code of Conduct, and Child Safety Incident Procedure;

(h) report any actual or suspected breaches of the Child Safety Policy, Child Safety
Code of Conduct, and Child Safety Incident Procedure to the Board of Directors;
and

(i) consider any recommendations of the Child Safety Group and make subsequent
recommendations to the Board of Directors.

6 Responsibilities of the Child Safety Group

6.1

6.2

6.3

6.4

MYO will maintain a Child Safety Group which is responsible for:

(a) identifying and managing threats to child safety, including child abuse or harm,
within all MYO Environments;

(b) supporting Staff and Adult Participants to make reports of child abuse and risk of
harm consistent with relevant legal obligations;

(c) ensuring, as far as possible, that Staff and Adult Participants act in accordance
with the MYO Child Safety Code of Conduct;

(d) making recommendations to the CEO on any necessary amendments or
suggested improvement to the MYO Child Safety Policy, MYO Child Safety Code
of Conduct, and MYO Child Safety Incident Procedure; and

(e) monitoring and providing feedback on the effectiveness of any actions to improve
child safety in MYO Environments.

The Child Safety Group meets at least annually and consists of the CSOs.
Members of the Child Safety Group will receive regular training in relation to child safety.

The Child Safety Group is open to receiving feedback from all members of the MYO
community on how to better protect the safety of children. Feedback should be directed to
the Child Safety Group in writing by email to myo@myo.org.au

7 Responsibilities of MYO Child Safety Officers (CSOs)

7.1

7.2

CSOs are available to listen, discuss and clarify issues confronting participants in relation
to child safety. MYO CSOs can, in consultation with the CEO, make reports on behalf of
MYO and ensure that adequate records are maintained.

MYQ's CSOs are responsible for:

(a) referring all complaints immediately to the CEO;




(b)

(d)
(e)

()
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(h)

reporting any risks to child safety, including risk of child abuse or harm, to the
CEQG;

identifying any threats to child safety, recommending actions MYO can take to
reduce or remove those threats.

making reports on behalf of MYO, as authorised by the CEO;

maintaining records of any complaints, decisions and actions taken in relation to
child safety;

helping children report any incidents of suspected abuse;

being familiar with the types of abuse that might occur and being alert to any
indications of abuse, including harm caused by other children or young people;
and

participating in annual meetings of the Child Safety Group to maintain a culture of
child safety

8 Responsibilities of Staff and Adult Participants

8.1

8.2

All Staff and Adult Participants:

(@)

(b)

(c)

(d)
(e)

(f)

(¢)]

have a shared responsibility for contributing to the safety of children from child
abuse or harm or the risk thereof;

are responsible for identifying child abuse or harm and must take reasonable steps
to prevent, reduce or eliminate child abuse or harm and the risk thereof;

must promote child safety at all times and provide a safe environment for all
children;

must telephone 000 if they believe a child is at immediate risk of abuse;
must read and comply with:

(i) this Policy;

(i) the MYO Child Safety Code of Conduct; and

(iii) the MYO Child Safety Incident Procedure;

report any concerns or allegations about actual or suspected child abuse or harm
in relation to a child participant of MYO as soon as possible to:

(i) a CSO or supervisor; or
ii) the CEO if the concern or allegation relates to a CSO or supervisor; or
i)  the Chair of the Board if the concern or allegation relates to the CEO; or

iv)  another Board member if the concern or allegation relates to the Chair of
the Board; and

are strongly encouraged to report any breach or suspected breach of this Policy,
the Child Safety Code of Conduct and the Child Safety Incident Procedure as soon
as possible to a CSO.

Additionally, all Staff must:
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8.3

(a) respond to a child disclosing an incident of child abuse or harm or a risk of child
abuse or harm, in a child-focused manner, with care, sensitivity and
professionalism;

(b) participate in child safety induction and training as directed by MYO and request
further assistance if further training is required.
MYO will ensure, as far as possible, that all Staff and Adult Participants are aware of:

(a) their responsibilities to create and maintain child safe environments, including a
culturally safe environment for Aboriginal children and young people;

(b) their obligations under the MYO Child Safety Policy, the MYO Child Safety
Incident Procedure, and the MYO Child Safety Code of Conduct;

(c) acceptable and unacceptable standards of conduct and behaviour in relation to
children; and

(d) MYQO’s commitment to empowering children about their rights including the right to
feel safe, be informed and participate in decisions affecting them.

Child Safe Standards

9.1

MYO will continue to meet the minimum requirements set out by the Commissioner for
Children and Young People (CCYP) for each of the eleven Child Safe Standards. These
are detailed in Appendix A.

Responding to Breaches

Breaches

10.1

10.2

10.3

10.4

Staff and Adult Participants must report any breach or suspected breach of this Policy, the
Child Safety Code of Conduct or Child Safety Incident Procedure to a CSO and/ or CEO
as soon as possible after becoming aware of the breach or suspected breach.

If MYO becomes aware of a suspected breach of this Policy, the Child Safety Code of
Conduct or Child Safety Incident Procedure, or an unacceptable risk of harm to a child,
MYO will take immediate steps to ensure the safety and wellbeing of all children who are
or may be at risk of harm.

Suspected breaches of this Policy, the Child Safety Code of Conduct or Child Safety
Incident Procedure are treated seriously by MYO and will be investigated, either internally
or externally, depending on the severity of the suspected breach, in a manner that affords
procedural fairness to the subject of the investigation and complies with the Reportable
Conduct Scheme if applicable. MYO will handle the allegations in a confidential manner to
the greatest extent possible.

Following an investigation into a suspected breach, any person who is found to be in
breach or to have breached this Policy, the Child Safety Code of Conduct or Child Safety
Incident Procedure may face disciplinary action, including termination of their
employment, enrolment or engagement with MYO.

Responding & Reporting
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10.5

In the case of an allegation being made against a Staff Member or Adult Participant at
MYO, the CSO will follow MYQ’s Child Safety Incident Procedure. MYO will take all steps
to ensure that the safety of the child is paramount.

Record keeping

10.6

10.7

10.8

All reports, suspicions, concerns and allegations of child abuse or risk of harm must be
recorded in the form of an Incident Report.

CSOs are responsible for ensuring adequate records are maintained of reports,
suspicions, concerns and allegations of child abuse or risk of harm. The Staff member
who identified or witnessed the child abuse or risk of harm must complete an Incident
Report and provide this to the CSO or CEO. The Staff member may seek assistance from
a CSO to prepare an Incident Report. Places, times, dates, names of people, observable
behaviours or evidence of harm must be recorded, in addition to actions taken by MYO or
others to minimise the risk of harm.

The CEO will ensure that all records relating to child abuse or risk of harm to a child are
securely stored and retained indefinitely, including:

(a) allegations, complaints and concerns of a breach of the Child Safety Policy, Child
Safety Incident Procedure or Child Safety Code of Conduct;

(b) complaints, reports and disclosures of actual or suspected child abuse or harm to
a child, including reportable allegations under the Reportable Conduct Scheme;

(c) reports made to external government agencies or regulators including reports to
police or reports made under the Reportable Conduct Scheme;

(d) investigation reports, evidence and records of interview in relation to any
investigation under this policy; and

(e) all decisions and actions taken in relation to any child safety complaint, report of a
breach or disclosure received.

Reporting Obligations

11.1

Staff members and Adult Participants may have obligations to report child abuse or risk of
harm to different regulators depending on the nature of their role and the abuse or risk of
harm. All Staff and Adult Participants are required to comply with relevant reporting
obligations. Please refer to MYQO’s Child Safety Incident Procedure for detail on reporting
obligations.

Supporting Documents

12.1

The following policies and procedures work together to support child safety and wellbeing
across all of our operations:

(a) Child Safety Policy;
(b) Child Safety Incident Procedure;
(c) Child Safety Code of Conduct;




(d) Risk Management Policy;

(e) Privacy Policy;

() Social Media Policy;

(9) Organisation Code of Conduct;

(h) Employee Underperformance and Misconduct Policy;

(i) Grievance and Complaints Policy;

)] Volunteer Engagement Policy; and

(k) Vulnerability Analyses for Ensemble Program, Summer School and Winter School
and other programs.

13 Related legislation

13.1  This policy should be read in conjunction with the following legislation:
(a) Children, Youth and Families Act 2005 (Vic);
(b) Child Wellbeing and Safety Act 2005 (Vic); and
(c) Crimes Act 1958 (Vic);
(d) Education and Training Reform Act 2006 (Vic);
(e) Victorian Institute of Teaching Act 2001 (Vic).
(f) Workers’ Screening Act 2020 (Vic).

14 Relevant contacts
14.1  Child Protection After hours Emergency service: 13 12 78.
14.2 Commission for Children and Young People (CCYP) — Tel. 1300 78 29 78.

14.3 The Orange Door (operated by DFFH and formally the Child and Family Information,
Referral and Support Team, or Child FIRST). Closest locations to Melbourne are:
(a) Heidelberg — 1800 319 355
(b) Sunshine — 1800 271 046

(c) Box Hill — 1800 354 322

15 Review

15.1  MYO’s Child Safety Policy, Child Safety Code of Conduct and Child Safety Incident
Procedure will be reviewed at least every 2 years.

Last reviewed: 13 August 2025







Appendix A - Child Safe Standards

Standards

Minimum Requirements

Actions

Standard 1: Organisations
establish a culturally safe
environment in which the diverse
and unique identities and
experiences of Aboriginal children
and young people are respected
and valued

1.1 Achild’s ability to express their culture and
enjoy their cultural rights is encouraged and
actively supported.

MY O fosters an inclusive and supportive creative
learning environment where we aspire for all
children to feel safe in expressing the culture and
enjoying their cultural rights.

1.2 Strategies are embedded within the
organisation which equip all members to
acknowledge and appreciate the strengths of
Aboriginal culture and understand its importance
to the wellbeing and safety of Aboriginal children
and young people.

MYO creates an inclusive and welcoming
physical and online environment for Aboriginal
children and their families by acknowledging and
respecting Aboriginal peoples, communities,
cultures and values.

Acknowledgement of traditional owners is made
at the commencement of all board and committee
meetings, at the commencement of all MYO
concerts and public events, and at the entrances
to all rehearsal buildings utilised.

MY O will continue to ensure that Aboriginal
composers, conductors and performers are
represented in our programs.

1.3 Measures are adopted by the organisation to
ensure racism within the organisation is identified,
confronted and not tolerated. Any instances of
racism are addressed with appropriate
consequences.

MYQO'’s Child Safety Code of Conduct specifically
lists racism as unacceptable behaviour.

Breaches of the Code of Conduct may result in
disciplinary action as guided by MYQO'’s Grievance
and Complaints Policy and Employee Misconduct
Policy, which may include termination of a
person’s engagement with MYO.

1.4 The organisation actively supports and
facilitates participation and inclusion within it by

In addition to 1.1 above,




Aboriginal children, young people and their
families.

Financial assistance is available to Aboriginal
children from low-SES and regional areas.

Loan instruments are available for Participants if
required.

MYO actively develops initiatives to increase
participation from Aboriginal children and young
people.

1.5 All of the organisation’s policies, procedures,
systems and processes together create a
culturally safe and inclusive environment and meet
the needs of Aboriginal children, young people
and their families.

Policies are in continuous review and the needs
of Aboriginal children, young people and their
families will be considered.

Standard 2:

Child safety and wellbeing is
embedded in organisational
leadership, governance and
culture.

2.1 The organisation makes a public
commitment to child safety.

MYQO’s commitment to child safety is prominently
included on the MYO website as well as in Parent
and Student Handbooks.

2.2 Achild safe culture is championed and
modelled at all levels of the organisation from the
top down and bottom up.

MYO embeds a child safe culture through all
levels of the organisation through annual child
safety training and meetings of the Child Safety
Group.

2.3 Governance arrangements facilitate
implementation of the Child Safety and Wellbeing
Policy at all levels.

MYQO'’s suite of child safety documents clearly set
out the responsibilities and expectations for each
of its Staff levels, as well as for Participants

2.4 A Code of Conduct provides guidelines for
staff and volunteers on expected behavioural
standards and responsibilities.

MYQO'’s Child Safety Code of Conduct sets out
required and unacceptable behaviours of Staff
members and Adult Participants in relation to
children

2.5 Risk management strategies focus on
preventing, identifying and mitigating risks to
children and young people.

MYO conducts annual vulnerability analyses for
each of its programs, and for every new venue
where a concert is performed.

These analyses are guided by a risk assessment
template which has a specific focus on




preventing, identifying and mitigating risks to
children and young people.

2.6 Staff and volunteers understand their
obligations on information sharing and record
keeping.

MYO ensures that all Staff and Adult Participants
receive appropriate Child Safety training at least
annually, including obligations on information
sharing and record keeping

Standard 3 — Children and young
people are empowered about their
rights, participate in decisions
affecting them and are taken
seriously

3.1 Children and young people are informed about
all of their rights, including to safety, information
and participation.

All Participants are briefed at the start of each
program. This covers all aspects of participation
including their safety.

Supporting resources are made available to
Participants on an ongoing basis.

Stickers are included in all music folders.

The suite of child safety documents in published
on the MYO website.

3.2 The importance of friendships is recognised
and support from peers is encouraged, to help
children and young people feel safe and be less
isolated.

Playing music together fosters friendships and
peer-support.

Each MYO program has activities that
encourages Participants to get to know one
another and make new friendships.

There are also spaces within MYO’s program
venues where Participants are able to meet and
interact through the day.

3.3 Where relevant to the setting or context,
children and young people are offered access to
sexual abuse prevention programs and to relevant
related information in an age appropriate way.

Not applicable in MYQO'’s context

3.4 Staff and volunteers are attuned to signs of
harm and facilitate child-friendly ways for children
and young people to express their views,

MYO ensures that all Staff and Adult Participants
receive appropriate Child Safety training at least
annually, with a component of training to include
recognising indicators of child harm




participate in decision-making and raise their
concerns.

3.5 Organisations have strategies in place to
develop a culture that facilitates participation and
is responsive to the input of children and young
people.

MYO conducts post event surveys after each
program to gauge how it may improve program
delivery

3.6 Organisations provide opportunities for
children and young people to participate and are
responsive to their contributions, thereby
strengthening confidence and engagement.

MYO programs are participatory by nature

MYO takes the feedback from 3.5 above, and
responds to the feedback and contributions




Standard 4 - Families and
communities are informed, and
involved in promoting child safety
and wellbeing

4.1 Families participate in decisions affecting their
child.

MYO welcomes Participants and parents to
contribute to its efforts in promoting child safety,
and accepts feedback at any time

4.2 The organisation engages and openly
communicates with families and the community
about its child safe approach and relevant
information is accessible.

MY O proactively communicates its Child Safety
Policy, Code of Conduct and Procedure to its
multiple stakeholders (Participants, parents and
guardians, community, sponsors, partners, Staff)
through a variety of means. This includes, but is
not limited to:

Student Handbook

Website

Rehearsal Briefings

Email (Direct and group)

Parent information sessions

Sponsorship and Partnership Agreements
Concert and other General
Announcements

e Employee Contracts and Job Descriptions
e Induction and Annual Refresher Training

4.3 Families and communities have a say in the
development and review of the organisation’s
policies and practices.

MYQO'’s policies are approved by the board of
directors with recommendations from external
consultants, staff, participants or parents where
applicable

4.4 Families, carers and the community are
informed about the organisation’s operations and
governance.

As in 4.2 above

Standard 5 — Equity is upheld and
diverse needs respected in policy
and practice

5.1 The organisation, including staff and
volunteers, understands children and young
people’s diverse circumstances, and provides
support and responds to those who are
vulnerable.

MYO ensures that Staff are suitably trained to
identify Participants’ needs, and makes support
and resources available during its programs

5.2 Children and young people have access to
information, support and complaints processes in
ways that are culturally safe, accessible and easy
to understand.

MY O offers written information and visual
reminders to all its Participants on how to access
support




5.3 The organisation pays particular attention to
the needs of children and young people with
disability, children and young people from
culturally and linguistically diverse backgrounds,
those who are unable to live at home, and lesbian,
gay, bisexual, transgender and intersex children
and young people.

MY O works with parents and carers of
Participants with disabilities to facilitate their
involvement in its programs.

Student preferred names and pronouns are
collected and used.

Financial assistance is available for low-SES and
regional Participants.

Loan instruments are available for Participants if
required.

MYO actively seeks additional resources to better
meet the needs of its Participants, e.g.
understanding neurodiversity

MYO has extended its main program to run on
Sundays so that it does not exclude Participants
who are unable to attend on Saturdays for
religious reasons

5.4 The organisation pays particular attention to
the needs of Aboriginal children and young people
and provides/promotes a culturally safe
environment for them.

As 5.3 above, with specific feedback to be
obtained in post program surveys on how to
better address the needs of Aboriginal
Participants

Standard 6 — People working with
children and young people are
suitable and supported to reflect
child safety and wellbeing values in
practice

6.1 Recruitment, including advertising, referee
checks and staff and volunteer pre-employment
screening, emphasise child safety and wellbeing.

All phases of recruitment emphasise a role’s
requirements, duties and responsibilities
regarding child safety, and the applicant’s
essential or relevant qualifications, experience
and attributes in relation to child safety.

All staff engaged by MYO are required to provide
appropriate evidence that they have a valid VIT
registration or WWCC prior to engagement.




6.2 Relevant staff and volunteers have current
working with children checks or equivalent
background checks.

All Staff WWCC and VIT registrations are
recorded and their validity checked monthly.

MYO is registered as an associated entity for
each ongoing Staff member’s WWCC for the
duration of their engagement.

Any individuals with invalid VITs or WWCCs are
not allowed contact with children in MYO
environments.

6.3 All staff and volunteers receive an appropriate
induction and are aware of their responsibilities to
children and young people, including record
keeping, information sharing and reporting
obligations.

All Staff receive appropriate induction that
includes explanations of MYO’s Child Safety
documents, and requirements of record keeping,
information sharing and reporting obligations
pertaining to Child Safety.

6.4 Ongoing supervision and people management
is focused on child safety and wellbeing.

MYO ensures that all Staff and Adult Participants
receive appropriate Child Safety training at least
annually.

Standard 7 — Processes for
complaints and concerns are child
focused

7.1 The organisation has an accessible, child
focused complaint handling policy which clearly
outlines the roles and responsibilities of
leadership, staff and volunteers, approaches to
dealing with different types of complaints,
breaches of relevant policies or the Code of
Conduct and obligations to act and report.

MYO has a Grievances and Complaints Policy for
general matters, and a Child Safety Incident
Procedure for incidents regarding suspected child
abuse.

These documents are made available to all
Participants and Staff.

Breaches of MYQO’s Child Safety Policy, Code of
Conduct or Procedure, as well as guidelines
around record keeping are detailed in the Child
Safety Policy.

Reporting obligations are detailed in the Child
Safety Incident Procedure.

7.2 Effective complaint handling processes are
understood by children and young people,

MYO will gather feedback through surveys to
ensure that its complaint handling processes are
understood and culturally safe.




families, staff and volunteers, and are culturally
safe.

7.3 Complaints are taken seriously, and
responded to promptly and thoroughly.

As in 7.1 above

7.4 The organisation has policies and procedures
in place that address reporting of complaints and
concerns to relevant authorities, whether or not
the law requires reporting, and co-operates with
law enforcement.

As in 7.1 above

7.5 Reporting, privacy and employment law
obligations are met.

MYO collects, uses, discloses and holds personal
information in accordance with the Privacy Act 1988
(Cth) and MYQO'’s Privacy Policy.

Reporting obligations are detailed in the Child Safety
Incident Procedure.

Standard 8 — Staff and volunteers
are equipped with the knowledge,
skills and awareness to keep
children and young people safe
through ongoing education and
training

8.1 Staff and volunteers are trained and supported
to effectively implement the organisation’s child
safety and wellbeing policy.

MYO ensures that all Staff and Adult Participants
receive appropriate Child Safety training at least
annually.

8.2 Staff and volunteers receive training and
information to recognise indicators of child harm
including harm caused by other children and
young people.

As in 8.1 above, with a component of training to
include recognising indicators of child harm

8.3 Staff and volunteers receive training and
information to respond effectively to issues of child
safety and wellbeing and support colleagues who
disclose harm.

As in 8.1 above, and Staff are also guided by
MYQO'’s Child Safety Incident Procedure,
Grievances and Complaints Policy and Employee
Misconduct Policy with regards to disclosure by
colleagues

8.4 Staff and volunteers receive training and
information on how to build culturally safe
environments for children and young people.

MYO will include a section on building culturally
safe environments for children and young people
in its annual Child Safety training

Standard 9 — Physical and online
environments promote safety and
wellbeing while minimising the
opportunity for children and young
people to be harmed

9.1 Staff and volunteers identify and mitigate risks
in the online and physical environments without
compromising a child’s right to privacy, access to
information, social connections and learning
opportunities.

MYO conducts annual vulnerability analyses for
each of its programs, and for every new venue
where a concert is performed




9.2 The online environment is used in accordance
with the organisation’s Code of Conduct and child
safety and wellbeing policy and practices.

MYQO'’s Child Safety Policy, Code of Conduct and
Procedure apply to all MYO Environments,
including online

9.3 Risk management plans consider risks posed
by organisational settings, activities, and the
physical environment.

As in 9.1 above

9.4 Organisations that contract facilities and
services from third parties have procurement
policies that ensure the safety of children and
young people.

MYO ensures that all its partner organisations
have their own Child Safety Policies, and that any
of their staff who may come into contact with
Participants are suitably qualified to do so

Standard 10 — Implementation of
the Child Safe Standards is
regularly reviewed and improved

10.1 The organisation regularly reviews, evaluates
and improves child safe practices.

MYO reviews, evaluates and improves its suite of
Child Safety documents at least once every two
years

10.2 Complaints, concerns and safety incidents
are analysed to identify causes and systemic
failures to inform continuous improvement.

MYO will review its relevant practices and
policies in response to a complaint, concern or
child safety incident. Child safety incident
reviews will be led by the Board of Directors.

10.3 The organisation reports on the findings of
relevant reviews to staff and volunteers,
community and families and children and young
people.

MYO informs Staff, Participants and parents
when its Child Safety documents are updated.

Following a child safety incident, findings of a
review will be shared with relevant Staff,
Participants and parents.

Standard 11 — Policies and
procedures document how the
organisation is safe for children and
young people

11.1 Policies and procedures address all Child
Safe Standards.

MYO regularly reviews all its policies and will
consider the Child Safe Standards as part of that
review

11.2 Policies and procedures are documented and
easy to understand.

All policies and procedures are accessible to
Staff, and all Child Safety policies, procedures
and related documents are accessible to
Participants and their families

11.3 Best practice models and stakeholder
consultation informs the development of policies
and procedures.

MYQO'’s policy development is guided by external
consultants and Staff, Participant or parent
feedback where applicable

11.4 Leaders champion and model compliance
with policies and procedures.

MYQO'’s Board and Senior Management model
and champion a child safe culture in the
organisation




11.5 Staff and volunteers understand and
implement policies and procedures.

Staff acknowledge that they have completed and
understand the annual child safety training, which
includes the applicable policies and procedures
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MYO Child Safety Code of Conduct

Introduction

1.1 MYO is committed to promoting and protecting the health, safety and wellbeing of all
children and young people.

1.2 All Staff and Adult Participants at MYO are required to abide by this Code.

1.3 The purpose of this Code is to promote child safety within all MYO Environments,
including online, and safeguard children and young people against sexual, physical,
psychological and emotional abuse, neglect, and family violence. It aligns with MYO’s
stance of zero tolerance against child abuse, and provides a clear statement to Staff and
Adult Participants prohibiting child abuse or harm to children.

1.4  This Child Safety Code of Conduct (Code) has been drafted in consultation with the CEO
and endorsed by the Board. It has been drafted taking into account the diversity of MYO'’s
environment, including but not limited to the needs of Aboriginal and Torres Strait Islander
children, children from culturally and linguistically diverse backgrounds, children who are
sexually and gender-diverse, children with disabilities, children who are unable to live at
home, and other children who are vulnerable.

1.5  This Code sets out required and unacceptable behaviours of Staff members and Adult
Participants in relation to children.

Scope

2.1 This Child Safety Code of Conduct applies to all employees, volunteers, contractors,
directors (collectively referred to as ‘Staff’ or ‘Staff members’) and participants and
members over the age of 18, (collectively referred to as 'Adult Participants') at MYO.
Staff and Adult Participants are required to always comply with this Code.

2.2  This Code must be read in accordance with MYQO’s Child Safety Policy and Child Safety
Incident Procedure and any other applicable professional or occupational codes of
conduct that regulate MYQO's Staff and Adult Participants. Additional terms used in this
Code are defined in the Glossary which form part of MYQO’s suite of Child Safety
documents.

2.3 This Code applies in all areas of the MYO Environment. The MYO Environment includes
all physical and online environments and places made available or authorised by MYO for
use by a child, including but not limited to:
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(@)
(b)

(c)

a campus or facility used by MYO;

online MYO Environments (including social media, online meeting platforms,
online learning platforms, email and intranet systems and any other online platform
used by MYO); and

other locations provided by MYO for a child's use (including, without limitation,
locations used for music camps, concert performances, excursions, competitions,
and other events).

This Code applies regardless of:

(@)

(b)
(c)
(d)
(e)

the location of where an interaction occurs, whether during or outside MYO
environment or during or outside MYO operating hours;

a child’s age;
a child’s consent;
the consent of parents/guardians and families; and

circumstances in which a child or young person initiates an interaction or
communication with the Staff or Adult Participant.

3 Acceptable behaviours

3.1

All adults involved in the care of children on behalf of, or in connection with, MYO must:

(@)
(b)

(c)
(d)

(e)
(f)

(¢)]

(h)

()

contact the police if a child is at immediate risk of abuse (telephone ‘000’);

adhere to the Child Safety Policy and Incident Procedure and uphold MYQO’s
statement of commitment to child safety at all times;

take all reasonable steps to protect children from abuse;

conduct themselves in a manner consistent with their position as an employee,
director, volunteer, contractor or participant of MYO;

establish and maintain a child-safe environment in the course of their work;

treat children and young people with respect and value their ideas, opinions and
backgrounds;

support and encourage Aboriginal and Torres Strait Island children and young
people to express their culture and enjoy their cultural rights, and promote the
cultural safety, participation and empowerment of Aboriginal and Torres Strait
Island children (for example, by never questioning an Aboriginal and Torres Strait
Island child’s self-identification);

promote the safety, participation and empowerment of children with culturally
and/or linguistically diverse backgrounds (for example, by not tolerating racism or
other forms of discrimination);

respect the language, customs, religions and cultures of children and young
people;

promote the safety, participation and empowerment of children with a disability,
children from culturally and linguistically diverse backgrounds, children who are
unable to live at home, and lesbian, gay, bisexual, trans and gender diverse,




(k)

()

(m)

(n)

(0)

(P)

(@)

(r)

(t)

(u)

(v)

(w)

intersex and queer (LGBTIQ+) children. For example, by having no tolerance for
discrimination, racism, bullying, homophobic or transphobic behaviours;

support the empowerment of children and young people regarding their rights, and
encourage and empower their participation in decisions affecting them;

listen and respond to the views and concerns of children, particularly if they are
saying that they, or another child has been abused or that they are worried about
their safety/the safety of another child;

ensure that adults are not alone with a child, including in all online environments;

comply with all reporting obligations as they relate to mandatory reporting under
the Children, Youth and Families Act 2005 (Vic) and the Crimes Act 1958 (Vic) by
following the MYO Child Safety Incident Procedure

raise concerns about suspected abuse with the CEO, Head of Business, Programs
Manager, Operations Manager or a CSO as soon as possible;

record and act upon all allegations or suspicions of abuse, discrimination or
harassment;

if an allegation of child abuse is made, ensure as quickly as possible that the
child(ren) are safe;

be professional in their actions in connection with the care of children;
maintain strict impartiality;

respect confidentiality when sharing information about children in accordance with
the Child Safety Policy and Procedure and their reporting obligations;

immediately notify the CEO or their delegate, the Head of Business, Programs
Manager or Operations Manager, if they become the subject of any investigation in
relation to their conduct towards children, are charged with any offence related to
children or family violence, are named as a respondent on a family violence
intervention order or personal safety intervention order restraining them from
contacting any child, or are subjected to orders in the Children’s Court restricting
their contact with a child;

immediately notify the CEO if their registration with the Victorian Institute of
Teaching is in interim or full suspension; and

cooperate with any child safety investigation by MYO or any regulatory authority;

4 Unacceptable behaviours

4.1

All people involved in the care of children on behalf of MYO must not:

(@)

(b)

(c)

(d)

engage in any form of abuse of any child or young person, including behaviour
that could constitute grooming;

ignore or disregard any suspected or disclosed child abuse or risk of harm to any
child or young person;

discourage any person from reporting a complaint or concern of child abuse or risk
of harm to children;

put a child at risk of abuse (for example, by locking doors for an improper reason);

3



(e)

(f)

(9

(h)

(i)
()

(k)
()
(m)

(n)

(0)

(P)

(@)

be alone with a child in any MYO environment for any more than a very short time.
In the event of one-on-one music tutorials, any door should be fully open unless it
provides a clear and unobstructed view of the entire room from public areas when
closed (for example, a glass door).If the door contains a window and the window is
covered in any way, eg with posters or flyers or blinds, then the door must be fully
open.

engage in conduct towards or in the presence of a child or young person that
suggests contempt, ridicule or intolerance, including because of the child’s or
another person's race, culture, religion, gender, sexual orientation, living
arrangements or disability;

subject a child or young person to any form of corporal punishment or physical
violence;

speak to a child in a way that is or could be construed by any observer as harsh,
threatening, intimidating, shaming, derogatory, demeaning, or humiliating;

swear in the presence of a child;

yell at a child, except in an emergency situation where the child’s safety may be in
danger;

speak to a child or young person in a sexually explicit manner;
deal with a child in an unprofessional manner while angry with the child;

express personal views on cultures, race or sexuality in the presence of a child
(unless the child is a member of your immediate family);

discuss sexual activities with a child unless the child is a member of your
immediate family;

have contact with a child you have met in a Melbourne Youth Orchestras
environment, outside of MYO activities without MYO'’s leadership’s knowledge and
written consent or MYQO'’s governing authority’s approval (for example, undertaking
after hours music lessons, private coaching or excursions)

Accidental/incidental contact, such as:

(i) seeing children in the street;

ii) attending a social event which MYO participants are attending;
i) attending a music concert in which participants are attending; or

iv) any other incidental contact that is outside of your professional relationship
with the child as a Staff member of MYQO, and that is not for an improper
purpose,
is appropriate;

have any online contact with a child unless to undertake MYO business and using

MYQO'’s official communications channels and devices;

use any personal communication channels/devices such as a personal email or
social media account to communicate with a child;




(r)

(t)

(u)

(w)

(x)

(¥)

(2)

(aa)
(bb)

(cc)
(dd)

(ee)

(ff)

(99)

(hh)

(ii)

exchange personal contact details such as phone number, social networking sites
or email addresses with a child;

use, possess, or be under the influence of alcohol while in the presence of or while
supervising a child (unless your contact with the child is accidental/incidental and
you are not performing your professional obligations);

use, possess, or be under the influence of illegal drugs while in the presence of or
while supervising a child;

provide or allow a child to consume alcohol;
provide or allow a child to consume illegal drugs;

initiate unnecessary physical contact with a child or young person, or do things of
a personal nature for them that they can do for themselves, such as toileting or
changing clothes;

engage in rough physical games, hold, massage, kiss, cuddle or touch a child in
an inappropriate and or/culturally insensitive way ;

engage in any sexual contact with a child. For the purposes of this Code, sexual
contact is defined as vaginal intercourse, anal intercourse, oral intercourse, the
touching of an erogenous zone of another (including but not limited to the thighs,
genitals, buttocks, pubic region or chest), or any other contact for the purpose of
sexually arousing or gratifying either person;

take a child to their home or encourage meetings outside program activities,
including any online environment . Professional conduct such as teaching the child
is permissible with prior written approval of the CEO of MYO;

be naked in the presence of a child;

possess sexually explicit printed or electronic materials (magazines, cards, videos,
films, clothing, etc.) in the presence of children or that may be viewable by
children;

sleep in the same bed, sleeping bag or room with a child;

discriminate against any child, including because of age, gender identity, sex,
race, culture, ethnicity, sexuality, living arrangement, disability or vulnerability;

engage in any activity with a child that is likely to physically or emotionally harm
them;

be alone with a child for more than a very short time. Escorting a child across
campus or to a meeting spot with a parent or guardian would not breach this
clause;

develop an inappropriate ‘special’ relationship with a child, such as showing
favouritism through the provision of gifts or inappropriate attention;

photograph or video a child, including taking screen recordings or screenshots
without the consent of the child and their parents or guardians;

drive a child or young person in their car unless they have the express consent of
MYO and the child or young persons’ parent or guardian;




1)) do anything else in contravention of MYQ’s policies, procedures or this Code of
Conduct.

Clauses 4.1(0),(p),(q),(r),(s),(u),(w),(x),(z),(aa),(cc) and (ff) above may not apply if a Staff
Member or Adult Participant is a family member or designated carer of a child.

Physical contact / touching

5.1

5.2

5.3

All Staff are prohibited from using physical discipline in any way for behaviour
management of children. This prohibition includes spanking, slapping, pinching, hitting, or
any other physical force as retaliation or correction for inappropriate behaviours by
children.

Physical contact may be required in an emergency to remove children quickly from
danger or threat of danger.

In relation to any physical contact with children, adults must:
(a) consider the child's age, developmental level, maturity and level of care required;

(b) only ever touch a child in an open environment in the presence of others;

(c) be alert to cues from children about how comfortable they are in your proximity
and respect their need for personal space;

(d) be sensitive when interacting with children who may misinterpret your actions,
such as those who may have been traumatised by abuse or adolescents seeking
attention of a sexual nature;

(e) be aware of cultural norms that may influence the interpretation of your behaviour;

(f) be cautious about physical contact in games or practical instruction. If you need to
make physical contact for practical demonstration (for example, adjusting a
musician’s posture), explain what you will do, wait for the child’s permission and
maintain a safe and appropriate distance while providing the practical support as it
has been explained;

(9) physical contact should otherwise only be made in a way that makes children feel
comfortable, for example, shaking hands, or a congratulatory pat on the back.

(h) All other forms of physical contact should be avoided unless necessary for
professional instruction or to prevent the risk of harm.

Virtual or online interactions

6.1

6.2

6.3

Electronic communication between a staff member of MYO and a child or young person
and/or their families should only occur for reasons relating to MYO'’s services.

Such communication:

(a) should pertain to issues directly associated with a service, activity or event; and
(b) should not be used to promise unauthorised social activity or to arrange

unauthorised contact.

All Staff and Adult Participants are reminded:




(@)

(b)

they must continually seek to identify and mitigate risks in the online environment
without compromising a child or young person’s right to privacy, access to
information, social connections and learning opportunities;

never to post images on MYO’s communication channels that offer personal
information such as address, phone numbers, email address and application
messaging names;

6.4 In relation to online activities run by MYO:

(@)

(b)

(c)

(d)
(e)

(f)
(9)
(h)
(i)
()

(k)

A minimum of two adult Staff members must be present during all online meetings
with students. One staff member can supervise a breakout group with more than
one student;

All online meetings or other online interactions must be held in password-protected
private meetings;

Participants will be admitted from a waiting room by the meeting moderator/host
after the moderator/host has checked meeting registration records;

Online meetings will be locked upon commencement;

All online meetings must be recorded with the recording transferred immediately to
an internal MYO system folder along with details of the meeting date, time,
purpose and transcript of all written / chat interactions available;

Recordings must be stored for a period of 12 months;

Private chat between meeting participants must be disabled;

Private email addresses must not be disclosed or made available to participants;
File sharing is disabled during meetings;

Participant screen sharing is disabled by default but can be enabled at the
educators’ discretion;

Videos must be on at all times; participants not complying with this will be removed
from meetings.

Transportation and off-site events

7.1 Other than in an emergency, it is not acceptable for Staff to transport children without the
written permission of their parent, carer or guardian and with approval of the Programs
Manager or Operations Manager.

7.2 In such instances, children should be transported directly to their destination. No stops
should be made other than those that are reasonably scheduled for meals or comfort
stops. This obligation does not apply to children that are a member of your immediate

family.

7.3 It is prohibited to have children involved in MYO activities stay in overnight accomodation
with a Staff Member except for when on a MYO residential camp or tour, and only when
the child’s parent/guardian has given prior approval.
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CHILD SAFETY INCIDENT PROCEDURE

This Procedure applies to all adult employees, directors, volunteers and contractors of MYO
(collectively referred to as ‘Staff or Staff Members’) and adult participants of MYO, whether they
engage face-to-face, online or remotely with children. It should be read in accordance with the Child
Safety Policy and Child Safety Code of Conduct.

Terms used in this Procedure are defined in the Glossary, which is appended to this document,
and in paragraph 3.4 below.

1 Purpose

The purpose of this Procedure is to

(a) provide Staff members and Adult Participants with information and guidance on
reporting threats of significant harm to children and the action that should be taken
where a person suspects any child abuse or harm within all MYO Environments;

(b) establish controls and procedures for preventing child abuse or harm and
detecting it when it occurs within all MYO Environments; and

(c) provide assurance that any and all suspected child abuse or harm will be reported
and fully investigated

2 Step 1: Determine whether the child is in immediate danger

21 The Staff member or Adult Participant will stay with the child (if within their presence) and
take all reasonable steps to ensure their safety.

2.2 If any Adult Participant or Staff Member believes the child is at immediate risk of abuse,
they must notify police immediately by telephoning 000.
2.3 The Staff Member or Adult Participant should:

(a) report any concerns about actual or suspected child abuse or harm or risk thereof,
as soon as possible to a CSO or supervisor; and

(b) report any breach or suspected breach of the Child Safety Policy, the Child
Protection Code of Conduct and this Procedure as soon as possible to a CSO or
supervisor.

3 Step 2: Consider whether there is an obligation to report

3.1 An Adult:




3.2

3.3

3.4

(a) who, in the course of carrying out their duties, forms a belief on reasonable
grounds that a child is in need of protection because they have suffered or are
likely to suffer from significant harm as a result of physical injury or sexual abuse,
and the child’s parents cannot or will not protect the child:

(i) must disclose that information to the police or the Department of Families,
Fairness and Housing (DFFH) if they are engaged by MYO as a mandatory
reporter; or

(i) may voluntarily disclose that information to the police or the DFFH if they
are not a mandatory reporter;

(b) who forms a belief on reasonable grounds that a child is in need of protection from
child abuse (physical, sexual, emotional, psychological or neglect) may make a
voluntary report to DFFH or the police;

(c) who forms a belief, on reasonable grounds, that a sexual offence has been
committed in Victoria against a child under the age of 16 years by an adult, must
make a report to Victoria police as soon as practicable; or

(d) who is aware of a substantial risk that a child under 16 will become the victim of a
sexual offence committed by another adult associated with MYO, must not
negligently fail to reduce or remove that risk, noting that reporting to DFFH or
police is one way to reduce or remove that risk.

MYQO’s Head of Entity, the CEO, must report any reportable allegation made against a
Staff member to the CCYP within 3 business days of becoming aware of a reportable
allegation in accordance with the Reportable Conduct Scheme. The Chair of the Board
will perform the role of Head of Entity in relation to any reportable allegation against the
CEO.

Staff members and Participants are strongly encouraged to advise a CSO if they become
aware of actual or suspected child abuse or harm which may constitute a reportable
allegation against a Staff member, including conduct outside the course of a person’s
employment or engagement with MYO.

For the purpose of this Procedure:

(a) Adult Participant means a participant or member of MYO who is 18 years of age
or older;

(b) a child is a person under 18 years of age unless otherwise stated;
(c) the CCYP means the Commissioner for Children and Young People;

(d) a mandatory reporter includes a person engaged in their professional capacity as

(i) registered medical practitioner, nurse or midwife;
(i) person registered as a teacher or early childhood teacher;
(

iiil) person with a post-secondary qualification in youth, social or welfare work
who works in the health, education or community or welfare services field;

(iv)  youth and child welfare worker;




3.5

3.6

(v) registered psychologist.

(e) a reportable allegation refers to any information that leads a person to form a
reasonable belief that there has been reportable conduct, which includes:

(i) a sexual offence, sexual misconduct or physical violence committed
against, with or in the presence of a child,

(i) behaviour causing significant emotional or psychological harm to a child,
(iii) significant neglect of a child, or
(iv) misconduct involving any of the above;

(f) Reportable Conduct Scheme means the Reportable Conduct Scheme

established under the Child Wellbeing and Safety Act 2005 (Vic);

If a Staff member is uncertain as to whether they need to make a report, they should
discuss their observations and concerns with a CSO.

Staff members are not required to consult with MYO or gain the support of MYO prior to
making a report to an external agency.

Responding to a child or young person who is harmed or at risk of being harmed by a
Staff member.

3.7

If a Staff member suspects on reasonable grounds that a child or young person is, or may
be, at risk of harm by another Staff member, then:

(a) that suspicion must be reported in the same way as if it arose in relation to a
person outside of MYO; and

(b) the person is strongly encouraged to report that suspicion to a CSO or the CEO so
that steps can be taken to minimise potential harm to children.

Step 3: Make a report (if required)

Mandatory and voluntary reporting

4.1

If a Staff member determines they must make a report or should make a voluntary report,
the Staff member must report that suspicion by making a telephone notification to the
relevant authority referred to above by contacting:

(@)  DFFH:

(i) during business hours by contacting the relevant Division Intake team
(determined by the location of the child — see
https://services.dffh.vic.gov.au/child-protection-contacts):

(A) North Division intake: 1300 598 521;
(B) South Division intake: 1300 555 526;
(©) East Division intake: 1300 360 452;
(D)  West Division intake: 1300 360 462; or

(E) For after-hours support:



https://services.dffh.vic.gov.au/child-protection-contacts

if between 5:00pm and 9:00am Monday to Friday, or at any time on
a weekend, by calling the After-Hours Child Protection Emergency
Service on 13 12 78; or

(b) Victoria Police:
(i) by dialling 000 if it is an emergency;

(i) by contacting your local police station (contact details available at:
https://www.police.vic.gov.au/location); or

(iii) by contacting the Sexual Offences and Child Abuse Investigation Team
(SOCIT) in your area (contact details available at:
https://www.police.vic.gov.au/sexual-offences-and-child-abuse-
investigation-teams).

4.2 A report must be made by a mandatory reporter each time that person becomes aware of
any further grounds for their belief a child may have suffered or is likely to suffer harm as
a result of physical injury or sexual abuse.

4.3 If a Staff member makes a notification, the person is strongly encouraged to notify a CSO
or the CEO that they have made that notification.
4.4 If the CSO or the CEO is notified that a child is, or may be, at risk of harm, they must:

(a) take immediate steps to ensure the safety and wellbeing of any child or young
person which may be at risk or danger;

(b) confirm whether the concern has been reported in accordance with any mandatory
reporting obligations, and if not, assist the Staff member to make the report;

(c) complete the incident report (or in the case of the CSO, direct the staff member to
complete the report).

Reportable Conduct Scheme
4.5 If the CEO forms a reasonable belief that a reportable allegation has been made in
relation to a current Staff member in Victoria:

(a) the CEO must notify the CCYP of the reportable allegation within three business
days, irrespective of whether the conduct in question is alleged to have occurred
within the course of the Staff member’s engagement with MYO;

(b) MY O will seek external guidance regarding conducting an internal or external
investigation;

(c) the CEO must provide the CCYP with updates required under the Reportable
Conduct Scheme, including providing a 30-day report and outcome report at the
conclusion of the investigation; and

(d) MY O will cooperate with all regulatory authorities in relation to the investigation,
including DFFH, police and the CCYP.

Stand down

46  Where MYO has allegations or concerns that any Staff member may have engaged in
conduct that could give rise to risk of harm to a child, MYO may, at its discretion:
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(a) stand the Staff member down while an investigation is conducted (which will
involve removing or limiting their contact with children, and liaising with
authorities); and

(b) direct the Staff member to return any keys, passes or equipment and to provide
any access codes or passwords.

Step 4: Cooperate with regulatory authorities

5.1

5.2

5.3

5.4

5.5

5.6

5.7

The Staff member and MYO will cooperate with any investigation by the police or DFFH.
Support will be provided to the child(ren) as deemed appropriate by the CSO and CEO.

All correspondence from regulatory authorities should be directed to the CEO (or a CSO if
authorised by the CEO).

MYO will not interview the child(ren) further or otherwise investigate until the police and/or
the DFFH have provided it with written permission to do so.

DFFH or the police may conduct interviews of MYO'’s children and young people without
their parents’ knowledge or consent.

When a police officer or child protection practitioner from DFFH attend MYO premises, a
member of the leadership team should request to see identification before permitting them
to have access to the child or young person. MYO should request that a police officer or
child protection practitioner attends any interviews in plain clothes and that a support
person is offered to any child being interviewed.

MY O will notify Working with Children Check Victoria of the allegations.

Step 5: Internal investigation

6.1

6.2

6.3

6.4

Once clearance has been provided to MYO by the relevant regulatory authorities, it:

(a) will conduct its own internal investigation if the conduct is subject to the Reportable
Conduct Scheme; or

(b) may conduct its own internal investigation if the matter is not reportable to the
CCYP.

The CEO will appoint a relevant person to manage the internal investigation. If required,
an external investigator will be appointed.

The investigation will be undertaken in accordance with the principles of procedural
fairness and natural justice and will comply with the obligations under the Reportable
Conduct Scheme.

All Staff are expected to fully cooperate with any internal investigation.

Step 6: Confidentiality

7.1

Following a report and during an investigation, Staff members are required to protect
confidentiality and the interests of:




(a) the child(ren) and their family;
(b) the individual(s) who made the report; and
(c) any representative of or another person associated with MYO who is implicated in
the report.
Step 7: Internal investigation finalised

8.1 Following an internal investigation, findings should be made.

8.2 MYO has full discretion to put in place safety management plans or take disciplinary
action where it forms a reasonable belief that it is not safe for a Staff member to interact
with children in accordance with its duty of care.

8.3  The findings of the investigation will also be reported to any external body as required.
Where the matter relates to a reportable allegation under the Reportable Conduct
Scheme, the CEO will provide the CCYP with the investigation report and lodge an
outcome report.

8.4 MYO will endeavour to offer support to any Staff member or member of the MYO
community involved where appropriate.

Step 8: Evaluation

9.1 The MYO Board of Directors will be notified of the outcome and steps taken to prevent
further risk of harm, and whether MYO'’s policies and procedures need to be reviewed.
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Glossary
1 Preamble
1.1 This document forms part of Melbourne Youth Orchestra (MYO)'s Child

Safety Policy, Procedure and Code of Conduct. Terms contained within those
documents are defined below.

2.1

22
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2.5

2.6

Definitions

Adult Participants means participants and members who are aged 18 or
over.

the CCYP means the Commission for Children and Young People;

Child, children or young person means a child or young person who is
under 18 years of age, unless otherwise defined by law or noted in the Child
Safety Policy or Child Safety Incident Procedure.

Child abuse or harm means conduct towards, against, with or in the
presence of a child, or threatening to engage in such conduct, which includes:

(a) physical violence;

(b) conduct of a sexual nature, including a sexual offence against a child
and grooming behaviour;

(c) significant emotional or psychological harm; or

(d) significant neglect of a child.

Child Safety means matters related to MYO'’s duty of care to children in its
care, protecting all children from harm, managing the likelihood of child abuse
or harm, taking steps to prevent the occurrence or reduce the occurrence of
child abuse or harm, providing support to a child who has or may have been
abused, and responding to incidents or allegations of child abuse.

Child Safety Officers or CSOs means people appointed by MYO to listen,
discuss and clarify issues raised by Participants in relation to actual or
suspected child abuse or harm. MYO CSOs are the CEO, Head of Business,
Programs Manager, Operations Manager, Programs Administration
Coordinator, Programs Marketing Coordinator, Programs Engagement



2.7

2.8

2.9

2.10

2.1
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Coordinator, Operations Coordinator, Music Director and Ensemble
Coordinators.

CYFA means the Children Youth and Families Act 2005 (Vic).
DFFH means the Department of Families Fairness and Housing.

Grooming is where an adult communicates, by words or conduct, with a child
under the age of 16 years or with a person who has care, supervision or
authority for the child with the intention of facilitating the child’s involvement in
sexual conduct, either with the groomer or another adult, unless otherwise
defined by law or noted in the Child Safety Policy or the Child Safety Incident
Procedure. Sexual conduct with, against, or in the presence of a child does
not need to occur for there to be grooming.

MYO Environment means all physical, virtual or online environment or place
made available or authorised by MYO for use by a child, including but not
limited to:

(a) a campus of MYO;

(b) online MYO Environments (including social media, online meeting
platforms, online learning platforms, email and intranet systems and
any other online platform used by MYO); and

(c) other locations provided by MYO for a child's use (including, without
limitation, locations used for music camps, concert performances,
excursions, competitions, and other events).

Participants includes all children and adults who are participants in MYQO'’s
programs including rehearsals, concerts, camps or any other activities

Staff or Staff members means all MYO employees, directors, contractors,
and volunteers aged 18 or over.

Teacher Registration means registration as a teacher with the Victorian
Institute of Teaching.

WWCC means a Working with Children Check issued pursuant to the Worker
Screening Act 2020 (Vic).
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